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Selena	Templeton:	 Welcome	to	Diverse	IT	on	ITSPmagazine.	I'm	your	host,	Selena	Templeton,	and	
on	today's	show,	I	have	two	guests,	Doug	Bushée	who	is	the	Global	Learning	
Manager	at	Xerox	and	Melissa	Milloway,	who's	the	Senior	Learning	Experience	
Designer	at	Amazon.	Welcome,	Doug	and	Melissa.	

Doug	Bushée:	 Thanks,	Selena.		

Melissa	Milloway:	 Thank	you.	

Selena:	 Why	don't	we	start	by	just	telling	us	a	little	bit	about	your	background,	what	you	
do,	and	perhaps	even	these	really	interesting	titles	of	yours?	Let's	start	with	
you,	Doug.	

Doug:	 Yeah.	Sure.	My	background	straight	out	of	school	was	in	the	business	side	of	the	
house,	so	I	sold	with	Xerox	for	sometime,	and	after	about	10	years	of	doing	that,	
I	was	invited	to	teach	other	sales	folks	how	to	sell	successfully,	and	that	
migrated	into	then	teaching	managers,	teaching	channel	partners,	and	I	fell	in	
love	with	the	learning	organization.	The	last	15	years,	I	have	focused	my	efforts	
in	learning,	how	people	learn,	how	they	need	to	learn	the	right	things,	get	them	
to	learn	quicker,	how	to	impact	their	performance,	and	so	where	I	sit	right	now	
is	in	an	organization	that's	responsible	for	our	global	sellers,	and	specifically,	I'm	
focused	on	how	they	sell	the	sales	capabilities.		

Selena:	 As	a	quick	aside,	what	made	you	get	into	a	job	like	this	rather	than	being	a	
teacher	at	some	sort	of	school	or	college?	

Doug:	 Compensation.	

Selena:	 (Laughter)	Fair	enough.		

Doug:	 No.	I	think	a	lot	of	us	when	we	take	that	first	job,	there	is	some	company	loyalty,	
but	there's	colleagues	that	you	meet	and	you	stay	connected	to,	and	I've	always	
sought	to	grow	internally.	Had	I	started	teaching	in	college,	maybe	I	would	have	
caught	the	same	bug,	but	I	caught	the	bug	at	Xerox,	the	teaching	and	the	
learning	design	bug	at	Xerox,	and	so	I	think	that	that's	why	I	am	where	I	am	
now.	

Selena:	 One	of	the	descriptions	of	your	job	is	to	help	ensure	that	learning	programs	
aligned	with	business	objectives.	Can	you	expand	upon	that	a	bit	because	that	
sounds	really	interesting?	

Doug:	 Yeah.	When	you	brought	up	the	college	professor,	I	think	you	can	make	a	great	
analogy	of,	"Would	you	really	love	to	take	this	Greek-Aramaic	course	in	the	
language?"	Yes,	but	if	you're	a	accounting	major	or	a	engineering	major,	is	that	
really	going	to	help	you?	Is	the	time	and	the	resources	invested	in	that	learning	
going	to	help	you	in	the	professional	pursuit	you're	doing?		
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	 As	a	college	student,	you	have	that	choice.	You	can	chase	your	passion,	but	in	
my	field	where	it's	corporate	learning	where	resources	are	tight	and	business	is	
competitive,	we've	got	to	make	sure	that	the	learning	that	we	are	focused	on	
actually	impacts	not	only	the	people	performance,	but	the	business	
performance,	and	so	that's	where	my	specialty	lies.	

Selena:	 Melissa,	we'd	love	to	hear	a	bit	about	your	background	and	also	your	title.	

Melissa:	 Absolutely.	I	got	into	the	field	of	learning	straight	out	of	undergrad.	I	went	and	
got	my	Master's	of	Science	and	Instructional	Technology,	and	so	I	very	
purposely	fell	into	the	position	that	I'm	in	now,	and	so	what	I'm	doing	now	is	I	
am	a	Learning	Experience	Designer	or	also	a	Technical	Curriculum	Developer	at	
Amazon	for	Engineering	Excellence.	Basically,	what	I	like	to	describe	how	I	do	
things	is	I	create	learning	experiences	using	technology,	so	that's	what	
Instructional	Technology	quickly	means	to	me.	I	create	learning	experiences	for	
software	development	engineers	on	AWS.	

Selena:	 That	sounds	really	interesting,	and	so	what	kind	of	tools	would	you	use	for	
creating	a	learning	experience?	

Melissa:	 Really,	when	it	comes	down	to	it,	it's	about	what	the	learning	experience	is	
going	to	solve	for,	so,	"Is	it	something	that	someone's	learning	for	the	first	time?	
Is	it	something	that	they're	trying	to	troubleshoot?"	It's	kind	of	about	like,	
"What	is	the	moment	of	need	for	them?",	so	it	really	depends	on	what's	going	
to	be	the	most	helpful	for	them.	It	might	be	a	video.	It	might	be	a	document.	It	
might	be	a	game.	It	just	really	depends	on	what	the	need	is	in	that	instance.		

Selena:	 It	makes	total	sense,	and	also	because	obviously,	different	people	learn	in	
different	ways,	so	that	also	sounds	like	you've	got	that	covered.	Do	they	learn	
visually?	Do	they	learn	just	being	explained	to?		

So	let's	talk	a	little	bit	about	social	learning	in	the	digital	age,	and	the	first	thing	I	
think	of	course	is	there's	so	often	a	lack	of	face-to-face	interaction	among	not	
just	colleagues	and	people	that	we	work	with	within	our	personal	lives	too,	and	
on	one	hand,	today's	technology	allows	me	to	video	chat	with	a	client	in	
London,	and	on	the	other	hand,	today's	technology	also	makes	it	easy	for	me	to	
text	my	friend	who	lives	right	next	door,	rather	than	actually	having	this	face-to-
face.	When	so	much	of	the	core	element	of	our	growth	is	by	learning	from	each	
other	by	observation	and	imitation,	I'm	curious	to	know	as	a	sort	of	a	general	
opening	here,	how	does	social	learning	in	the	digital	age	work	and	perhaps	
versus	prior	to	the	digital	age?	

Doug:	 Sure.	Yeah.	We	could	start	with	prior	to	the	digital	age.	I	mean,	now,	we're	
going	back	quite	sometime	because	I	think	that	while	there	are	still	a	long	way	
to	go	with	folks	in	terms	of	embracing	all	of	the	tools	available	in	the	digital,	
we've	had	access	to	the	internet	for	over	20	years	and	to	email	even	longer.	I	
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think	it's	just	a	way	where	we're	using	them	now,	but	let's	go	back	to	your	point	
about	pre-digital.		

	 We	all	know	that	we	learned	the	most	from	actually	doing.	If	you	go	out	and	you	
start	working	and	doing	a	job,	you're	going	to	pretty	quickly	learn	what's	
working,	what's	not,	get	this	empirical	data,	and	you	will	make	adjustments.	To	
your	point,	that's	about	it	in	the	big	scheme	of	things.	Let's	say	that's	70%	of	
what	you	are	actually	learning	comes	from	just	doing	things	and	working	on	it,	
but	about	20%	comes	from	that	informal	learning,	which	is	it's	not	a	class	or	a	
book,	but	it's	that	interactions	with	other	folks	and	talking,	and	it	used	to	be	
people	were	all	in	the	office	together	or	you'd	set	up	teams.	There	would	be	
collaboration,	and	there	was	almost	processes	by	which	we	can	learn	from	each	
other.		

	 People	would	set	up	monthly	get-togethers	to	learn	from	other	industries	called	
'Business	and	industry	groups'.	There	were	a	variety.	They'd	go	to	more	
conferences	and	conventions.	I	mean,	if	you	look	20	years	ago,	the	amount	of	
activity	at	some	of	these	conferences	was	very	...	There	was	a	lot	because	there	
was	no	other	way.	That's	where	you	learned.		

	 Now	that	you	could	Google	xAPI	integration	on	YouTube	or	you	could	follow	
your	News	Feed,	or	you	could	follow	a	thought	leader	like	Melissa	on	Twitter	on	
xAPI,	things	are	changing.	The	challenge	is	not	everyone	is	either	aware	of	
what's	the	activity	that's	going	on	or	they're	not	comfortable	or	they're	not	out	
using	it,	so	the	secret	is	now	to	get	up	to	speed.	It's	the	same	techniques,	which	
is	you're	identifying	role	models,	mentors,	thought	leaders	in	our	space	and	
what	you're	doing,	and	learning	from	them.	I'm	also	a	big	advocate	of	because	
it's	digital,	you	could	also	identify	folks	in	your	next	level	so	that	you	can	get	a	
sense	of	what	that	next	job	on	your	step	on	the	career	ladder	looks	like,	and	
start	to	do	some	of	the	same	things,	meet	them,	follow	them,	emulate	them,	
network	them,	but	you're	doing	it	in	a	digital	environment,	and	that's	what	we	
talk	about	when	it	comes	to	social	learning	is	to	really	ensure	you're	doing	that	
correctly	and	effectively	so	you	get	the	most	out	of	it.	

Selena:	 It	definitely	has	changed	with	the	digital.	If	you're	saying	like	around	20%	is	
informal	learning	just	from	the	others	that	we	hang	out	with,	and	if	we're	
'hanging	out'	with	these	people	on	Twitter	or	LinkedIn	or	something,	I	mean,	it	
seems	to	me,	at	least	I	always	feel	like	there's	this	one	step	of	being	removed	
from	them,	like,	"Are	they	really	the	person?",	because	you	can't	see	the	body	
language,	etc.	

Doug:	 Yeah.	You	make	a	great	point	that	that	is	one	of	the	challenges	of	digital.	For	all	
the	positives	of	being	able	to	connect	with	people	outside	your	company,	
outside	your	state,	outside	your	country,	the	downside	is	you	lose	that	...	We're	
programmed	to	really,	when	we	look	at	people	face-to-face	to	have	a	better	
sense	of	whether	it's	trust	or	building	the	relationship,	and	so	that's	why	there	
are	different	skills	and	different	tips	in	navigating	this	digital	age	to	be	able	to	
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try	to	make	up	for	the	fact	that	you	aren't	seeing	them	face-to-face	or	you're	
not	seeing	them	live	necessarily.		

Selena:	 Yeah.	Melissa,	you're	quite	a	big	Twitter	person	as	I	understand,	and	I	wonder	
what	is	your	decision	for	choosing	one	platform	over	another,	or	do	you	simply	
choose	different	platforms	for	different	purposes	that	you	have,	that	you	want	
to	meet	certain	people?	

Melissa:	 Yeah.	I	definitely	choose	each	for	different	purposes,	but	my	end	goal	for	
anything	that	I	do	in	the	learning	industry	is	to	be	working	out	loud.	Basically,	
it's	to	be	able	to	share	my	process.	It's	not	just	to	be	able	to	share	the	end	
product	and	be	like,	"Look	at	this	awesome	game	I	made	or	look	at	this	really	
cool	virtual	reality	experience."	It's	to	talk	about	the	real	thing	that's	missing	in	
social	learning.		

	 Often	is	the	trial	and	error.	It's	the	failures,	and	so	the	thing	that	I	like	to	share	a	
lot	on	Twitter	is	while	I'm	working	through	a	process	or	trying	something	new	to	
show	people,	it's	not	easy	in	the	beginning.	We	have	to	go	through	all	of	these	
learning	experiences,	failing,	and	getting	back	on	the	horse,	and	being	very	
persistent	and	resilient,	and	that's	something	that	a	lot	of	people	don't	see,	and	
they're	afraid	to	try	something	new	or	to	learn	something	because	they're	like,	
"Oh,	that	person	just	has	this	innate	talent	to	be	able	to	do	that."	They	don't	see	
the	failures,	and	so	Twitter	and	platforms	like	Twitter	and	LinkedIn	allow	us	to	
share	those	experiences	and	that	process	that's	often	missing.	I	think	it's	just	
really	important	to	be	able	to	show	that	something	that	you're	working	at	
learning	isn't	going	to	be	something	that	you	automatically	are	just	great	at,	and	
that's	super	important	and	that's	something	that's	always	been	missing	I	feel	
like.	

Selena:	 Do	either	of	you	think	that	the	online	platforms	that	we	have,	does	that	make	it	
like	the	great	equalizer	where	we	can	now	suddenly	reach	out	to	people	that	we	
wouldn't	have	had	access	to	prior	to	the	digital	age?	Otherwise,	I'd	be	having	to	
call	up	the	CEO	of	some	company,	and	of	course	his	gatekeeper	is	probably	not	
going	to	let	me	through,	but	now,	I	can	go	right	to	LinkedIn	and	message	him	
directly,	and	he	can	check	out	my	profile	and	perhaps	start	a	conversation	
there.	Do	you	think	that	social	makes	a	sort	of	equal	platform	for	everybody?	

Doug:	 Exactly.	Exactly.	Now,	even	if	the	CEO	wouldn't	message	you	back,	you	can	
follow	them.	You	can	watch	them.	Right?		

	 There's	a	great	story	of	when	GE	would	train	some	of	their	managers.	One	of	
the	things	that	they	would	do	is	they	would	bring	the	management	group,	if	
you're	a	new	manager	into	the	CEO's	meeting,	the	staff	meeting.	Right?	Jack	
Welch,	and	so	you	would	watch	Jack	and	his	CFO	and	his	business	leaders	at	
that	meeting.	You	would	observe	him.	
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	 Now,	he's	not	necessarily	talking	to	you	because	he's	running	his	meeting.	He's	
doing	work,	but	think	of	that	opportunity	that	you've	got	to	really	watch	a	
successful	team	doing	their	work.	I	mean,	that's	a	great	amount	of	learning	
there,	but	of	course	it	would	be	limited	to	people	that	were	able	to	be	in	that	
room.	Now,	within	the	LinkedIn	or	Twitter,	when	you	can	follow	the	thoughts	of	
Gates,	or	[Carly	00:12:23],	or	Marc	Benioff,	or	any	of	the	tech	leaders	out	there,	
you	can	follow	their	thought	process.	You	can	see	what	they're	thinking,	get	
some	insight	in	the	strategy.		

	 Many	folks	talk	about	how	they've	learned	so	much	from	Warren	Buffett's	
annual	report.	Imagine	if	you	had	that	kind	of	learning	from	all	leaders,	that	you	
could	do	that.	That's	exactly	right	that	you	now,	you	don't	have	to	either	work	
for	the	company	or	you	don't	have	to	know	someone	that	knows	someone	to	be	
able	to	follow	these	folks.	You	can	now	willingly	participate	and	start	to	learn	
from	some	of	our	business	leaders.	

Selena:	 Because	we've	learned	so	much	from	others,	then	it	takes	it	to	the	point	of	who	
are	those	'others',	and	if	they're	the	same	five	or	six	friends	and	the	same	dozen	
or	so	colleagues,	then	you're	only	able	to	learn	as	much	as	they	are,	that	they	
know	or	that	they're	able	to	teach	you.	Like	on	the	lines	of	unconscious	bias,	
how	do	you	know	you	have	a	bias	if	it's	unconscious,	how	do	you	know	that	the	
people	that	are	surrounding	you	don't	know	a	lot?	This	is	turning	into	a	bit	of	a	
riddle.	How	do	you	figure	out	how	to	expand	that	circle	of	people	because	
you're	not	learning	as	much	as	you	could?	

Doug:	 This	is	where	it	really	takes	some	thought.	I've	seen	many	colleagues,	friends	
embrace	social	media,	and	what	I	would	call	a	'haphazard	way'.	They	follow	
everybody.	They	get	in.	They	follow	everyone	in	a	LinkedIn	or	Twitter	or	
someone	recommends	you	to	follow	someone	else,	they	do	that.		

	 The	challenge	with	that	is	it's	overwhelming.	It's	this	stream	of	consciousness	
that	comes	through	on	your	News	Feed	or	comes	through	in	Twitter	and	how	do	
you	even	find	or	pick	up	on	that?	You	can	do	that,	and	you	will	certainly	get	
some	tidbits,	and	you'll	get	some	learning,	but	it	takes	a	lot	of	energy	and	time	
to	sort	through	that.	What	I've	always	talked	about	is	the	tools	there,	but	be	
strategic	about	it.	To	your	point,	be	very	selective	of	the	folks	that	you	choose.		

	 To	your	point	on	bias,	consciously	reach	out	and	let	folks	that	might	not	be	in	
your	echo	chamber	so	to	speak.	I	consciously	look	for	folks	that	are	not	just	
outside	my	company,	but	outside	my	country.	There's	great	learning	work	going	
on	in	the	U.K.,	in	Australia,	in	Africa,	in	some	pockets	of	Africa	that	I	would	
never	have	known	about,	so	that's	a	good	example.	I	go	in	and	I	search	by	the	
country,	or	the	continent,	and	then	I	identify	folks	that	have	keywords,	such	as	
learning	or	learning	business	partner	or	chief	learning	officer,	and	then	I	reach	
out	to	them.	It	takes	work,	but	that,	what	you're	doing	then	is	you're	creating	
that	group	of	colleagues,	group	of	folks	that	you're	following	that	bring	diverse	
perspectives,	and	I	think	that	provides	real	value	to	the	learning	function	
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because	we	can	now	start	to	curate	some	of	those	perspectives	and	everyone	
benefits.		

Selena:	 You	mentioned	that	really	interesting	point,	too,	which	is	seeking	people	in	
different	countries,	and	how	important	is	learning	outside	your	own	industry	or	
your	field?	

Doug:	 I	think	it's	tremendously	important.	Let	me	give	you	an	example	of	the	
America's	Cup	that	we	just	got	crushed	States,	so	learning	New	Zealanders	
listening	to	you	are	probably	cheering	right	now.	We	didn't	win	a	single	race.	
Not	a	single	race.	I	mean,	this	is	a	race	that	was	in	our	waters,	and	we	got	to	
control	the	rules	so	to	speak	because	we	won	[40	00:16:22]	years	ago.	Backed	
by	tremendous	resources,	Larry	Ellison	at	Oracle,	a	billionaire,	"Money	is	not	
always	not	necessarily	an	object".	

	 450	million	people	in	this	country	would	not	[inaudible	00:16:36]	single	boat	
race	to	the	Kiwis	in	New	Zealand,	and	I	share	the	story	and	that	in	February,	
they	announced,	so	way	too	late	for	us	to	make	any	adjustments	that	they	had	
brought	a	bike	specialist	onto	their	team.	A	road	bike	specialist.	That	raised	
some	flags,	and	sure	enough	if	anyone	watched	that	race,	you	saw	that	their	
boats	were	different	than	anyone	had	ever	seen.	It	was	almost	as	if	...	If	you	
could	imagine,	sailors	using	their	hands	to	crank,	so	for	a	hundred	years	if	you're	
watching	any	sailing,	you'd	see	these	men	and	women	on	these	boats,	and	their	
arms	would	just	be	spinning	really	fast	every	time	they	would	tack	or	take	a	turn	
in	a	boat.		

	 What	the	bike	specialist	recognized	is	that	the	legs	were	stronger	than	the	arms,	
so	what	if	you	designed	the	boat	that	instead	of	cranking	these	wenches	with	
your	arms,	you	were	doing	it	with	your	legs,	and	it	was	such	an	advancement	in	
sailing	that	we	couldn't	even	compete.	It's	the	same	in	learning.	If	you	look	
outside,	if	you	look	at	what	marketing	is	doing	right	now	for	example,	marketing	
is	doing	great	work	in	the	customer	experience.	Think	about	what	Melissa	said	
with	the	learning	experience	with	marketing	because	it's	directly	related	to	
business,	gets	investments	and	they	want	the	customer	to	have	a	positive	
experience.		

	 Where's	the	customer	get	engaged?	They	read	a	book,	they	download	a	white	
paper,	and	they	visit	the	website,	and	they	track	that	customer	activity,	and	
they	customize	the	customer's	activity,	what	they	put	out	to	the	customer	so	
that	the	customer	eventually	builds	a	relationship	and	is	engaged	with	that	
company.	Learning	is	no	different,	and	so	the	function	of	learning	can	really	
learn	from	other	functions,	such	as	marketing	and	by	stepping	outside	of	not	
just	our	industry,	but	also	our	function.	We	can	bring	those	tidbits	back	and	
offer	a	different	perspective,	as	does	the	bike	coach	brought	back	to	the	sailors,	
and	you	have	a	home	run.		
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Selena:	 I	like	that	example.	That's	so	important	especially	when	people	think	of	
diversity,	it's	often	gender	and	race	and	the	rest	of	that,	but	what	I	really	love	is	
the	diversity	of	thought,	the	diversity	of	problem	solving,	and	part	of	that	is	the	
diversity	of	people,	and	industries,	and	countries.	And	Melissa,	I	wonder,	with	
you	developing	learning	experiences,	how	do	you	find	the	right	people	to	learn	
from	so	that	you	can	do	your	job	better?	

Melissa:	 Yeah.	Absolutely.	Especially	when	it	comes	to	digitally,	that's	something	that	I	
started	to	navigate	a	few	years	ago,	and	it's	all	about	finding	that	inner	
community	online,	and	I	started	on	Twitter	and	LinkedIn,	and	especially	Twitter.	
In	the	learning	community,	there	are	so	many	people	that	are	super	active	all	of	
the	time,	and	it's	about	identifying	who	are	those	people	that	are	on	Twitter	in	
the	learning	community	that	are	super	active	and	saying,	"What	is	their	secret	
sauce?	What	are	they	doing?	How	are	they	using	Twitter?	How	are	they	using	
LinkedIn?	How	are	they	connecting	and	learning	through	those	platforms?"	

	 It's	not	just	about	the	learning	community,	so	when	you're	talking	about	looking	
into	a	diverse	area	of	topics,	one	area	that	I've	been	really	working	on	is	web	
development	and	how	web	development	can	help	me	to	do	my	job	better,	and	
so	what	I	would	do	as	a	learning	professional	and	what	I've	learned	to	do	is	ask	
really	great	web	developers,	"Who	do	you	follow	on	Twitter?	Who	should	I	be	
following?	Who	should	I	be	listening	to?"		

	 And	for	instance	on	something	like	CSS,	someone	might	say,	"You	need	to	follow	
Chris	Coyier."	He's	the	CSS-Tricks	owner	and	he's	got	all	these	great	tips	and	
tricks	on	using	CSS.	You	want	to	look	for	those	thought	leaders	and	those	people	
in	the	field	who	are	really	active	and	look	to	them	to	learn	from	and	see	where	
their	network	is	and	just	make	those	connections.	

Selena:	 That	is	great	advice.	I	love	it.	Just	essentially,	the	last	point,	ask	people	who	to	
follow,	which	is	perfect	because	if	you	don't	know	who	to	follow,	then	you	ask	
somebody	who	does,	so	that	makes	tremendous	sense.		

Taking	this	into	the	workplace	now,	specifically	in	tech	or	cyber	security	where	
there	are	just	11%	of	women	in	the	workforce,	and	therefore,	89%	of	a	woman's	
colleagues	are	men.	So	if	we're	talking	about	learning	from	each	other	by	
observation	and	imitation,	I	want	to	ask	the	question	like,	"How	does	a	woman	
in	tech	then	learn	from	the	men	in	tech,	and	especially	the	leaders?"	If	either	
one	of	you	want	to	expand	on	that,	but	I	also	would	love	to	get	Melissa's	
personal	thoughts	on	that.	

Melissa:	 Do	you	want	me	to	take	this	first,	Doug	or	...?	

Doug:	 Yeah.	Why	don't	you	take	it	first,	and	then	I'll	share	the	story	of	how	you	and	I	
got	connected	and	some	of	the	other	messaging	that	I	think	resonates	to	
answer	this	question.	
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Melissa:	 Yeah.	Yeah.	Absolutely.	Maybe	it's	not	just	learning	necessarily	from	men	who	
are	leaders,	but	just	leaders	in	general.	I	think	it's	about	creating	an	
environment	that	is	accepting	and	that's	fostering,	and	is	about	developing	
people	and	not	being	critical.		

	 When	I've	worked	with	leaders	in	the	past,	it's	not	about	necessarily	helping	
people	by	criticizing	them	on	something.	It's	more	about	helping	them	to	get	to	
the	answer,	so	instead	of	saying,	"You	should	do	something	this	way",	framing	
things	like,	"What	if	you	tried	this?"	or	"Did	you	think	about	this?",	or	something	
like	that.	Because	I	think	one	of	the	biggest	things	that's	really	hard	for	anyone	
in	general	is	learning,	and	learning	through	it	being	accepting	to	fail,	and	
learning	by	finding	it	yourself	and	not	necessarily	being	told	that	something	has	
to	be	a	certain	way	or	needs	to	be	a	certain	way.	And	so	I	think	one	of	the	
biggest	things	that's	helpful	is	for	a	manager	or	a	leader	to	be	giving	that	kind	of	
fostering,	helping	anyone	to	find	that	what	the	answer	is	versus	demanding	and	
telling	and	being	very	critical.		

Selena:	 That	works	in	every	area	for	sure.	Doug,	I	know	that	you're	a	huge	proponent	of	
social	learning,	so	I	know	that	you	have	some	specific	thoughts,	some	points	
about	how	to	do	this.	

Doug:	 Yeah.	Really,	it	does	take	work	and	effort,	and	it	takes	cadence,	and	it	takes	
persistence,	but	what	I	recommend	is	there's	four	areas	that	you	really	want	to	
focus	on	to	get	what	you	need	from	the	social	learning.	The	first	is	your	
professional	brand.	If	you	think	about	it,	man,	woman,	your	brand	is	what	is	
your	network	sees,	and	the	way	a	lot	of	these	platforms	are	set	up	is	that	you're	
most	visible	to	the	people	you're	directly	connected	to,	so	if	you	take	a	look	at	
all	of	your	connections	and	if	they	all	fit	one	category,	whether	it's	a	one	
generation	in	or	one	culture	or	one	gender,	that's	who's	going	to	see	you	and	
that's	who's	going	to	recommend,	so	you	want	to	be	sure	you	brand	yourself	in	
such	a	fashion	where	other	folks	can	find	you.	Branding	is	the	photograph	that's	
on	the	description.	

	 That	says	a	lot	about	you,	and	in	fact,	not	having	one	says	something,	too,	
fortunately.	Right?	If	you	don't	have	a	LinkedIn	profile	or	if	you	don't	have	some	
of	these	other	things,	it's	not	good	or	bad	necessarily.	It's	just	it	definitely	says	
something	in	terms	of	how	active	you	are,	and	so	you	want	to	get	the	
professional	brand	down,	but	you	do	need	to	expand	your	network	and	you	
need	to	expand	it	in	the	right	way.	I've	witnessed	especially	with	platforms	like	
LinkedIn	that	the	Artificial	Intelligence	machine	learning	that	they've	built	into	it	
can	be	very	nimble.	

	 What	I	mean	by	that	is	let's	just	say	today	that	someone	listening	to	your	
podcast	connects	with	me	or	connects	with	Melissa.	Because	of	where	we	are	
and	what	we	do,	it's	going	to	start	recommending	people	very	similar	to	us,	
people	that	we're	both	connected	to,	people	that	we	know,	so	it'll	probably	be	
very	learning	heavy,	but	if	in	three	weeks,	so	you	started	connecting	with	
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finance	folks,	the	machine	learning	and	algorithm	immediately	will	start	to	
recommend	those	finance	folks,	so	you	want	to	expand	your	network,	but	you	
want	to	expand	it	in	the	right	way.	You	want	to	expand	it	in	areas	where	you're	
trying	to	learn	for	what	you're	doing	right	now,	so	whatever	it	is	you're	doing	
right	now,	if	you	want	to	get	better	at	that,	I	highly	recommend	you	expand	to	
other	folks	doing	what	you	do	outside	of	your	company,	outside	of	your	country	
potentially,	but	I	would	also	expand	it	to	areas	of,	"What	do	you	want	to	do	
next?",	because	that	gives	you	an	edge.	You're	starting	to	learn	and	hear	how	
folks	do	in	your	next	job	or	talking	in	the	projects	they're	working	on,	so	product	
professional	brand,	expanding	your	network.	Then,	the	work	comes	in,	and	it's	
fun	work	for	me	and	Melissa	and	many	folks,	but	it	is	effort.		

	 You	can't	just	go	to	a	conference	and	sit	in	the	back	of	the	hall	and	not	say	
anything	and	expect	to	have	walked	away	maybe	with	some	knowledge	from	
people,	but	certainly	not	any	relationships,	so	you	need	to	engage	with	your	
network.	Share	what	you're	working	on.	If	Melissa,	one	of	the	things	that	
attracted	me	to	the	work	that	she	did	is	that	she	doesn't	just	show	the	finishing.	
She	shares	her	experimentation	on	what	she's	trying.	In	many	cases,	she	may	
laugh	at	this.	She	shares	her	frustration	when	it	doesn't	work,	and	we	like	that	
because	we	get	it.	

	 Engage.	When	she	shares	something	that	she's	working	that	you	think	is	
fantastic,	like	it,	comment	on	it,	give	some	perspective,	because	what's	going	to	
happen	is	you're	going	to	start	to	meet	people.	That's	how	Melissa	and	I	met.	
We've	never	met	face-to-face,	but	I	started	following	her	work.	That	was	
fantastic,	and	then	over	time,	just	she	probably	see	some	of	the	stuff	that	I	do,	
and	over	time,	we've	gotten	to	digitally	know	each	other.		

	 Now,	the	final	step	is	then	to	build	relationships.	Not	everyone	is	meant	to,	and	
not	everyone	clicks	with	everyone	else,	so	this	isn't	the	type	of	environment	
where	you	have	to	go	in	and	build	relationships	with	everyone.	In	fact,	it	would	
be	impossible.	I	think	there's	theories	out	there	that	you	can't	really	have	
relationships	with	more	than	a	say	150	people.	They	can't	really	be	relationships	
if	they're	that	much,	and	I	would	say	the	same	as	here.	Even	smaller,	but	do	find	
10,	15,	20	folks	that	are	really	good	at	doing	what	you're	doing	now	or	what	you	
want	to	be	doing.		

	 Build	relationships.	Tag	them	in	articles	that	you	know	would	resonate	with	
them	and	help	them	out,	and	now,	you're	on	the	path	right	to	really	get	that	
social	learning	regardless	of	where	you	live,	of	your	gender,	of	your	experience.	
Now	you've	built	a	solid	foundation	for	social	learning.	

***THIS	IS	WHERE	THE	AUDIO	CUTS	OUT	EVERYONE	EXCEPT	DOUG.***	

Doug:	 I'd	look	in	the	mirror	and	figure	out	what	you	want	to	get	out	of	this.	Right?	I	
mean,	that	you	could	learn	anything	in	these	platforms.	They're	so	large.	One	
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out	of	every	two	professionals	is	on	LinkedIn	for	example	when	you	see	the	
numbers	on	Twitter,	so	you've	got	to	focus.		

	 You've	got	to	sit	down	and	ask	yourself,	"What	do	I	want	to	learn	about?"	Now,	
as	I	gave	example	earlier,	you	can	change	that	so	you	could	focus	the	next	three	
months	on	API,	xAPI,	the	experience	API	where	you're	trying	to	integrate	data	
from	learning	platforms	and	other	business	platforms	you're	using.	You	can	
focus	on	that,	and	you're	not	wed	to	that,	so	in	three	months,	you	could	start	to	
learn	other	things,	but	you	do	need	to	focus	right	now.	Ask	yourself,	"What	do	
you	want	to	learn	about?	What	do	you	want	to	get	better	at?",	and	then	follow	
those	four	steps	of,	"Okay",	so	be	sure	that	now	that	keyword	is	...	

	 Let's	use	the	xAPI	example.	Does	that	keyword	show	up	in	your	description	of	
work	that	you're	working	on?	Are	you	listing	projects	that	you're	working	on	
around	xAPI?	If	not,	you	need	to	put	that	in	there	because	other	folks	maybe	
searching	by	xAPI,	and	you're	not	going	to	show	up	in	their	search	results	if	
there's	nothing	in	either	the	description	or	profile	or	projects	you're	working	on	
that	has	that	term.	So	whatever	you	want	to	learn	about,	be	sure	that	that's	
showing	up	somewhere	in	your	profile.	Then,	go	find	folks.		

	 Now,	remember	that	these	algorithms,	they're	trying	to	cluster	folks,	so	if	you	
just	said,	you	just	typed	'xAPI',	you're	probably	going	to	get	folks	certainly	within	
your	country	that	are	doing	it,	and	within	your	primary	network	and	maybe	
within	your	secondary	network,	so	you've	got	to	forcibly	expand	that	network	
by	using	some	of	the	free	functionality	in	these	platforms	where	you	can	search	
by	country	or	by	company.	Melissa	works	at	Amazon.	Maybe	you	see	there's	
some	other	great	companies	out	there	like	Amazon	and	you	can	search	for	folks	
doing	xAPI	in	another	company	and	be	specific	by	that	company.		

That	is	a	very	targeted	approach	that	will	really	give	you	a	strong	network	by	
which	you	can	learn,	and	then	again,	you've	heard	me	say	it	many	times	today,	
"What	do	you	want	to	learn	next,	too?"	So	start	seeding	the	network	of	not	just	
what	you're	doing	right	now,	but	where	you	want	to	be	because	these	things	
take	time.	And	to	really	build	relationships,	it	could	be	six	months	a	year	before	
you	feel	comfortable	direct	messaging	someone	and	having	banter	back	and	
forth.	That	could	really	help	you	out.		

Doug:	 That's	right.		

Doug:	 I	like	...	Think	about	the	potential	here.	Let's	say	you're	a	learner.	You're	
audience.	Someone	is	going	to	be	moving	for	whatever	reason,	or	they've	hit	a	
ceiling	in	their	area	because	this	office	that	they're	in	right	now	isn't	a	corporate	
office,	and	the	next	level	doesn't	exist.	They	could	find	companies	in	their	area	
that	have	corporate	offices,	and	maybe	that's	a	place	they	could	start	to	
network,	not	when	they	need	to	move	or	want	to	move,	but	ahead	of	time,	and	
so	there's	so	much	ways	that	you	can	focus	who	you're	learning	from	and	where	
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you're	learning	to	align	with	the	projects,	mission,	life	that	you're	living	in	that	
digital	space.		

Doug:	 Sure.	You	can	find	us	...	Probably,	the	best	thing	is	to	connect	with	me	on	
LinkedIn.	It's	The	Learning	Innovations	Podcast.	I	have	to	even	check	dot	com	
because	we	automatically	upload	it,	but	that	is	our	giveback	to	the	learning	
community.	We	do	that	because	we	feel	that	the	more	that	folks	in	learning	
that	are	sharing	information,	it	advances	the	work.	In	our	last	one,	we	talked	
about	aligning	your	work	with	your	life.	Not	balancing	it,	but	aligning	it,	and	I	
think	that	that's	important	for	your	folks	listening	too	that	are	women	in	tech	or	
are	in	this	trying	to	advance	their	cause	here.	How	do	they	align	what	they	really	
believe	in	with	the	work	that	they're	doing?	

Doug:	 It's	our	pleasure.	Thanks	for	the	invite.	

	

	


